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side of munitions, the difference between guns
and howitzers, between shrapnel and high ex-
plosives. Very probably the Minister of War
had said little to his colleagues on these sub-
jects. But they could not plead ignorance of
the fact that there was a shortage. Sir John
himself has said that he made personal appeals
to such Cabinet Ministers as he came into con-
tact with. At Walmer Castle in December 1914
he met Mr. Asquith and " the question of muni-
tions and the fear of invasion formed the basis
of our long conversation/' Other Ministers had
the subject brought more immediately to their
notice because a Cabinet Committee had been
formed in October, including Mr. Lloyd George
and Mr. Winston Churchill, to study the re-
sources of the country. They had access to all
information, including the secret files which
gave particulars of the contracts placed and the
estimated production; they knew the deficien-
cies of plant, furnaces, materials, and labour.
If they had remained in ignorance it would
have been due to carelessness on their own part.
But neither of them had supported Repington's
statement or made any suggestion that Kit-
chener concealed the truth. Mr. Churchill has
done full justice to the Secretary of State in this
respect.
Repington taking his tale of distress to Lloyd
George " was astonished at his ignorance of the
facts." There were two facts of which Mr.
Lloyd George was no doubt ignorant: first that
a bombardment of 40,000 shells made little im-
pression on the German defences; secondly that
~~itchener had ordered 20,000 rounds to be